Northridge Local Schools OIP Mathematics Implementation Management/Monitoring Tool 

	Smart Goals

	Goal 1: Student Performance Content Area                                  Goal 2: Student Performance Content Area __________                Goal 3: Expectations  and Conditions ____________ _  Goal 4: Operational/Cross-content____________

	Goal 2: By 2012, ALL STUDEnts IN GRADES K-12 WILL IMPROVE PERFORMANCE IN Mathematics ON THE OAA/OGT AND DISTRICT ASSESSMENTS BY AT LEAST 6 PERCENTAGE POINTS EACH YEAR

	Strategies, Indicators and Progress Measures

	Strategy 2.2: DEVELOP AND IMPLEMENT AN EFFECTIVE K-12 INSTRUCTIONAL MODEL THAT INCORPORATES RESPONSE TO A RESEARCH-BASED INTERVENTION PROCESS TO PROVIDE HIGH-QUALITY INSTRUCTION AND INTERVENTIONS DESIGNED TO INCREASE STUDENT ACHIEVEMENT.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	Measure
	Description
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results

	100% of K-12 teachers will fully implement their Response to Intervention (RTI) process as measured by a building implementation checklist.
	
	
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	
	

	100% of K-12 student’s identified learning needs are being met as measured by…..
	
	
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring

Evidence/Data

Sources 
	Person(s)

Responsible/

Group(s)
	Implementation Timeline
	Resources, e.g., Budget, Material, Supplies, Technology

	
	
	
	June-Aug.
	Sept.-Nov.
	Dec.-Feb.
	March-May
	Future
	

	2.2.1   Professional Development (PD) on RTI (overview, what it is, develop a common vocabulary)
TASKS

A. Plan & Schedule High Quality Professional Development (HQPD)
B. Conduct HQPD

C. Compile feedback on effectiveness of training


	Measure up, survey monkey
	Admin., BLT
	
	
	
	
	
	

	2.2.2  Every building will have a working intervention team
TASKS

A. Select membership for Intervention Team.
B. Provide membership to DLT


	Administration
	
	
	
	
	
	
	

	2.2.3  Every building will have a working intervention process and plan
TASKS

A. Schedule time for team to formulate the intervention process and plan for implementation

	Administration

	
	
	
	
	
	
	

	2.2.4  Designate time for staff to collaborate and review the RTI process
TASKS

A. Coordinate schedules to allow for collaboration
B. Review RTI results. 


	Administration, RTI Team
	
	
	
	
	
	
	

	2.2.5  Ongoing PD on research-based intervention strategies.
TASKS

A. Identify needs for intervention
B. Plan and implement intervention strategies.


	RTI Team
	
	
	
	
	
	
	


